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This report was created for a Deckary product demonstration. The organization, results, and proposed
staffing are fictional. No customer or private business data is included.

1. Quarter performance

Metric Actual Plan or target

Q3 2026 revenue USD 2.4 million USD 2.5 million

Average onboarding duration 21 days 14 days

Delayed enterprise launches 2 launches Not specified

Revenue is USD 0.1 million below plan, a -4% variance calculated as (2.4 - 2.5) / 2.5. The onboarding
gap is 7 days. These are quarter results, not an annual forecast.

2. Delivery context

Two enterprise launches were delayed during Q3. Average onboarding took 21 days against a target of
14 days. This report does not quantify how much revenue was affected by the delays and does not
establish that onboarding time caused the revenue shortfall.

3. Decision requested

Approve two implementation specialists for six weeks to support enterprise launches and onboarding.
This is a proposed staffing decision; approval has not been granted. The report does not estimate staffing
cost, a recovery date, revenue uplift, or a guaranteed reduction in onboarding time.

Source: Deckary fictional quarterly operations report, prepared 26 September 2026. All figures are illustrative.


